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MEMORANDUM FORt Deputy Director of Central Intelligence
Deputy Director/Flans
Dsputy Direstor/Administration
Asgistant Direetor for Policy Coordination
Assigtant Director for Special Operations

The following peneral prineiples will povern administrative support for
the Offices of Speeisl Operations and Policy Coordination within the Central
Intelligence Agsneyt

1. The gentral admindstrative orgarigation will not be extended
separately and in parallel to the operational command system.

2. Officers responsible for operations will so far as our
resources permit be allocated personnel, funds, and meteriel adequate
for the performance of the miasions assigned them. They will be held
responsible both for the success of their operations and for the
prudent and effective expenditure of the means allocated for these

PUTpOEEs.

3. Subject to the above principles, the Deputy Director/
Admindstration is charged with and is responsible to the undersigned
for all admirdstrative support for the Agency., This responsibllity
extends on operationel levels to inelmde appropriate audits and
inspectlions of the handling of funds and materiel dlioecated to
operating offices.

L. Acecordingly, I desire that the Agsistant Lirectors for
Spegisl Operations and Poliey Coordination eaeh designate a stail
officer to be responsible for sdministration within their respective
organizations. These administralive officers will be under he
cormand of the Assistant Directors of the operational offices concerned,
Thelr efforts will be directed to the aupply of those offices and of
the operations for wh.ch their respective Assistant iirectors are
respongible.

The Leputy Uirector/Plans will be provided with an aceeptable and
qualified administrative assistant by the Deputy Director/Admirdstration.
This officer, serving on the astaff of and primarily regponsible to the
Deputy birector/Plans, will coordinats the operations of the admimistrative
officera of Special Uperatlions and Policy Coordination end will Ue the
charnnel throwgh which their demands are presented to allocating authority.

The Lieputy Director/Admirnistration and nis Deputy, Colonel White, will

nadntain close personal contact on a highly restricted basis with the stalf
officers of the operational offices mentioned in preceding paragraphs in
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order to insure adequate allocation of mesns consiszbent with the other
recpirements of the agency, proper security, contimuing support, and the
sppropriate audlts and administrative inspections.

In severnl respecls the above represents a major change In administra-
tive procedure and it 18 so understood by all concerned. The altached copy
of the Mimites of the Conference =t which this proeedure was ouwblined and
agreed to i= attached in amplification and %o refresh your minds as to the
diseussion which took place on that cccasion.

Please bring the above into effcct without delay.

WALTER B, OMITH
Mrector
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